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Overview

What happened, 
What’s happening, 

What will/could happen? 

Your plan and Your next steps 



https://www.cdc.gov/drugoverdose/maps/rxcounty2018.html

https://www.cdc.gov/drugoverdose/maps/rxcounty2018.html




The COVID-19 Pandemic in America

https://www.businessinsider.com/coronavirus-death-estimate-us-versus-major-wars-other-diseases-2020-4

https://www.businessinsider.com/coronavirus-death-estimate-us-versus-major-wars-other-diseases-2020-4


https://coronavirus.jhu.edu/us-map

https://coronavirus.jhu.edu/us-map


The Economy? 

https://www.bea.gov/news/2020/gross-domestic-product-1st-quarter-2020-advance-estimate

https://www.bea.gov/news/2020/gross-domestic-product-1st-quarter-2020-advance-estimate


https://www.nbcnews.com/business/economy/unemployment-claims-state-see-how-covid-19-has-destroyed-job-n1183686

https://www.nbcnews.com/business/economy/unemployment-claims-state-see-how-covid-19-has-destroyed-job-n1183686


https://qz.com/1844809/the-phases-of-our-covid-19-economic-crisis-broken-down/

https://qz.com/1844809/the-phases-of-our-covid-19-economic-crisis-broken-down/


Consumer Confidence Index

https://tradingeconomics.com/united-states/consumer-confidence

https://tradingeconomics.com/united-states/consumer-confidence


COVID-19 and Veterinary Medicine



https://vetsuccess.com/resources/covid-19-resources/

https://vetsuccess.com/resources/covid-19-resources/


Perfectly Managed Down 10%

Revenue $1,000,000 $900,000

Expenses

COGs $200,000 $200,000

Veterinary Labor $200,000 $200,000

Paraprofessional Labor $200,000 $200,000

Overhead $200,000 $200,000

Profit $200,000 $100,000

10% Reduction in Revenue = 50% reduction in Profitability

Revenue and Profitability



Perfectly Managed Down 10% Expenses slightly high Down 10%

Revenue $1,000,000 $900,000 $1,000,000 $900,000

Expenses

COGs $200,000 $200,000 $225,000 $225,000

Veterinary Labor $200,000 $200,000 $250,000 $250,000

Paraprofessional Labor $200,000 $200,000 $250,000 $250,000

Overhead $200,000 $200,000 $225,000 $225,000

Profit $200,000 $100,000 $50,000 -$50,000

10% Reduction in Revenue = 50% reduction in Profitability

Revenue and Profitability



What I’m seeing in my law practice
1. Layoffs, furloughs and reduced salaries from smaller 

“corporate” aggregators

2. Fewer job offers

3. Limited leverage (negotiation ability) 

4. Practices are less efficient and teams are tired!

5. Some aggregators have stopped buying 

6. “Wait and see” approach



What will/could happen? 



https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession

COVID-19 Economic Recovery

https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession


https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession

COVID-19 Economic Recovery

https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession


https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession

COVID-19 Economic Recovery

https://www.avma.org/resources-tools/animal-health-and-welfare/covid-19/covid-19-economic-impacts-veterinary-profession




Veterinary “Sectors” that are concerning
1. Hard hit suburban and Urban areas

a. Northest, Upper Midwest, Deep South

2. Practices in tourist areas

a. Beaches, theme parks, mountains

3. Younger and start up practices 

a. Young corporate aggregators

b. Start-up privately owned practices 

4. Racetrack and sporthorse practices

5. Very high end GP practices

6. Bovine Practice



https://markets.businessinsider.com/commodities

Commodities and bovine practice

https://markets.businessinsider.com/commodities


https://markets.businessinsider.com/commodities

Commodities and bovine practice

https://markets.businessinsider.com/commodities


https://markets.businessinsider.com/commodities

Oil and Local Economies

https://markets.businessinsider.com/commodities


Veterinary “Sectors” that look strong
1. Emergency/Urgent Care Practices

2. Suburban practices with strong local economies

3. Privately owned practices

4. Texas and California

5. Practices that rely on wellness plans and prepaid 
services 

6. Telemedicine/virtual services



Things I’m watching
1. Unemployment Rate

a. Are the jobs coming back? 

2. Consumer Confidence Index

a. Are ripples occuring?

3. Commodities Prices

a. Meat industry

4. VetSuccess and Industry Data

a. May and June- Credit Cards are due

5. Where are the virus hotspots? 



What to do? 
Work Smarter!

1. Assess your plans

2. Look for “strong” sectors and 
geographic areas

3. Pivot if needed

4. Watch the data 

5. Develop strong relationships



What to do? 
Work Harder!

1. More applications and interviews

2. More mentorship and leadership

3. Talk loyalty and stability

Where can you have impact immediately? 
1. Wellness Services

2. Urgent care

3. The “tired” practitioner 




